
  

 

 

 

Employee Health & Safety (EHS) 
 
Most organizations are using paper based process to report H&S incidents and 
accidents.  The paper based process requires a lot of control systems to ensure 
that information is properly recorded. In addition, there is a lack of analytics for 
management to make informed decisions.  
 
The Employee Health & Safety App is an application that helps organizations   
take their reactive H&S environment to a more proactive system. The EHS App 
allows incident creation using OSHA compliant forms, claims and disability 
management and H&S reporting. 

Features  
 Using OSHA compliant industry standard forms, employees can create H&S incidents  

 Investigate incidents and perform root cause analysis  

 Configurable Workflow management for incidents 

 Track accidents by location and perform employee training  

 Monitor and manage H&S KPIs and foster a healthy culture  

 Manage costs arising from disabilities and worker’s compensation 

 Attach doctor notes, incident reports, and other critical forms with each occurrence 

 Sensors based monitoring for noise, temperature, lights, and other work conditions 

  
 

 

Available On Mobile And Desktop. Works as standalone module or as 

a SuccessFactors Extension 
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FUNCTIONALITIES 

1. Reporting Incidents 

2. Incidents Investigation 

3. OSHA 300/301 reporting 

4. Disability Claims Mgmt. 

5. New Hire Onboarding 

6. H&S Employee Master 

7. Work place Safety notes 

8. Notifications & Reminders 

9. Monitoring for noise         

temperature, light etc. 

10. LTI Rate calculator 

11. H&S KPI tracking  

12. Safety Training Records  

13. Safety Rewards 

14. Safety Meetings  

15. Risk Management Reports 

16. Analytics 

17. Lessons Learned Reporting 

 

 

INDUSTRIES 

1. Manufacturing 

2. Healthcare 

3. Utilities 

4. Energy 

5. Chemicals 

6. Warehousing 

7. Distribution 

8. Public Sector 

 



 

 

 

 

 

 
Labor Management (Grievance process for Unions) 
 
In unionized work environments, an employee can raise grievances in case any 
policies have been violated. An organization can have thousands of grievances 
per year. All grievances require investigations and arbitrations meetings which 
are recorded on paper and cause a traceability headache.  
 
The Labor Management application is a SuccessFactors Extension app 
enabling employees to create grievance and complaints. Managers & unions 
can follow through grievance steps and record the outcomes of complaints. 
Supervisors can create disciplinary actions and maintain employee records. 

Features  
 Create grievances of various types such as loss of wages, harassment 

etc. 

 

 Management can perform investigations on grievances  

 Configurable Workflow management for grievances  

 Online maintenance of Collective Bargaining Agreement 

 Real time tracking of each grievance from Step 1 to closure  

 Manage each grievance through the negotiation steps 

 Employees, labor union and management can attach documents 

 Create employee disciplinary actions to manage employee behaviours 

 Manage employee records in a single place 

 Management can track costs resulting from labor relations due to policy 

violations. 

  
 

Available On Mobile And Desktop.  Works as standalone module or 

as a SuccessFactors Extension 

 

 

 

FUNCTIONALITIES 

1. Create Grievances 

2. Grievance Investigation 

3. CBA Maintenance  

4. Grievance Steps 

5. Past Precedence 

6. Employee Master 

7. Notifications / Reminders 

8. Disciplinary Forms 

9. Grievance Analytics 

10. CBA search  

11. Lessons Learned 

 

 

 

 

 

 

INDUSTRIES 

1. Manufacturing 

2. Public Sector 

3. Unionized 

4. Energy 

5. Warehousing 

6. Distribution 

7. Transportation 

8. Healthcare 

 



 

 

 

About HR Strategies Consulting Inc. 

Our key focus is: people, process and performance. HR Strategies 

Consulting’s mission is to optimize the HR journey for our clients as they recruit, 

pay, lead, develop and transition employees. We help our clients implement 

best practices and streamline processes for greater productivity, cost efficiency, 

growth, profitability and competitive advantage.  

 

Contact: 

HR Strategies Consulting Inc. 
sales@hrstrategiesconsulting.com 
www.hrstrategiesconsulting.com 
905-886-2097 
 

 

http://www.hrstrategiesconsulting.com/

