
Re-imagining HR for a 
future-ready business



Organizations are compelled to re-imagine,  
re-invent and even re-set the vision and purpose 
of the Human Resources function needed to 
meet the people challenges and opportunities 
created by today’s fluid and unpredictable 
business environment. 

The drivers for this go much wider and deeper 
than responding to a pandemic. 

The HR function has played a key role in the 
business response to the pandemic, from dealing 
with short-notice lockdowns to creating new 
ways of working and supporting employees 
through unprecedented times. But it is far from 
the only major factor that organizations need  
to consider in shaping their HR strategy. 

The global economic reset, supply chain 
pressures and increasing workforce fluidity  
all point to the need to re-imagine the role and  
importance of HR in driving business success 
and employee engagement.

The battle of top talent, equitable pay practices, 
work life balance, multi-generational workforce, 
the new flexible workplace, retraining and 
reskilling and delivering true diversity are just 
some of the exciting new opportunities the HR 
function will focus on to innovate and refresh.  
A recent Gartner article highlights nine key trends 
in the future of work that HR needs to address.

The world of work was already undergoing  
far-reaching changes before the emergence  
of COVID-19. Forward-thinking businesses  
were recognizing the key role HR needs to play  
in shaping the organizations of the future, and 
were acting to address this, for example by 
elevating the HR function to the C-Suite.

The pandemic has simply accelerated that 
change as organizations recognize the key  
role that effective employee engagement plays  
in securing, retaining and developing the right 
talent in turbulent times. 

Successful organizations will use 
this momentum to transform HR and 
keep people front and center in their 
business strategy, as highlighted in 
this recent McKinsey report. 

In this e-book, we consider the dynamics of the 
changing world of work and how they drive the 
imperative to re-imagine HR. We explore the key 
foundations for delivering effective HR capability 
in an increasingly complex and uncertain 
environment of work, and we explain how  
HR Strategies Consulting is uniquely positioned 
to support organizations in re-imagining their 
own HR. 
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People are still the 
beating heart of business 
Businesses need three things to function – 
people, processes, and performance. Successful 
HR strategy begins with a vision, and pairs that 
with the finance and people to deliver that vision.

From automation and AI, to changing working 
patterns and expectations, to responding to 
global shocks from COVID-19 to supply chain 
shortages, the ways in which people work face 
unprecedented drivers for change and are 
becoming ever more fluid. 

None of this changes the fundamental 
importance of people to business success,  
and the need to attract, retain and support 
the right people. A December 2021 Fortune 
Magazine article predicted that the War for 
Talent, first coined in the late 1990s,  
will continue through 2031. 

Effective HR and work force management (WFM) 
becomes even more critical in a volatile and 
dynamic business environment, something that 
many organizations have already recognized by 
starting to elevate the HR function to C-level. 

Today’s HR strategy needs to 
maximize the value that its people 
deliver to business and vice versa 
in an increasingly fluid and dynamic 
environment. 

% of Fortune 500 executives who agree that their organizations…

18 14 7 3 3

… recruit highly 
talented people

… know who are high 
and low performwers

… retain high 
performers

… develop people 
quickly and effectively

… quickly remove  
low performers

Source: “McKinsey Global Survey: War for talent 2000,” refreshed in 2012
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Why HR needs to be re-imagined 
Factors which were already leading businesses to re-evaluate  
their HR function pre-pandemic have not gone away. The effects  
of the pandemic have simply created a new level of focus.

The global economy is resetting 
While COVID-19 has been the forefront cause of recent  
business disruption, there are wider factors and risks driving  
the global economic reset. 

Global geopolitical and economic shifts, wars, tensions 
over Russia and the Ukraine, the role of China, and 
changes around the EU after the UK’s exit create  
further uncertainty. 

Issues with the global supply chain are making headlines, from congestion 
at ports to gas pipeline shutdowns, highlighting their increasing criticality, 
fragility and reliance on a range of scarce key workers, from truck drivers  
to cybersecurity experts.

The impacts of climate change and the global actions to mitigate them  
are already feeding through into economies and the workforce, and we 
can expect this effect to grow significantly over the coming decades. 
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Digital capabilities  
continue to transform  
the world of work 
The digital economy has created seismic shifts  
in the skills required by business, and this trend 
is likely to continue. 

Automation, AI and machine learning have the 
potential to free people from repetitive and often 
dangerous jobs. Assuaging the concern that 
this will lead to mass unemployment, the World 
Economic Forum posit that automation and 
robotics will actually create an increase in jobs. 

Whatever direction automation takes, 
technological innovation is likely to continue 
driving demand for new skills while reducing  
or removing the need for others, contributing  
to the shift in the working landscape. 

The workforce is  
becoming more fluid
Remote work, outsourcing, offshoring and 
onshoring, and the use of agencies and 
freelancers all change the traditional role of HR. 
Changing regulatory requirements combined with 
the complexities of managing a global workforce 
create an evolving set of challenges for HR. 

Technology enables new ways of working that 
don’t require a large on-site workforce. The 
efficiencies of being able to flex to meet evolving 
business demands creates a more fluid approach 
to resourcing. 

Many businesses are responding to workers’ 
increasing expectation to work in ways that suit 
how they want to live their lives, from flexible 
working to career breaks and improved parental 
leave options. 
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There is growing focus  
on diversity and inclusion 
Diversity and inclusion are essential to the success of an 
organization. A strong variety of personnel from varying 
backgrounds and cultures provides businesses with a balance of 
voices and diversity of thought that leads to both a healthier work 
environment, as well as additional benefits for the business such  
as greater levels of innovation and creativity within the workforce.

In the quest to achieve a fully diverse and inclusive world of work, 
responsible employers are enacting effective diversity policies, 
promoting pay equity, or placing responsibility for diversity at 
C-level by appointing Chief Diversity Officers and other such 
specified roles. 

At HR Strategies, diversity and inclusion is more than just a box 
to check or a target to hit – it’s a core company value. Since our 
founding in 1990, the importance of pay equity and topics such  
as the gender pay gap have been forefront to HR Strategies. 

As a proudly women owned and certified WeConnect firm,  
the experiences of our CEO as a woman business owner formed 
the driving factors behind the diverse company culture and values 
that HR Strategies still holds today. Human Resources and forward 
thinking are our culture – we strive to foster a sense of belonging 
and empowerment in our diverse workplace and know the 
importance of bringing that same celebration of diversity  
approach to clients. 

In 2020, LinkedIn research reported a 71% increase in diversity 
roles in organizations between 2015 and 2020, further proving  
the ever-growing role this will play in the HR world of today.

6hrstrategiesconsulting.com | 1-833-477-2427

https://www.linkedin.com/business/talent/blog/talent-acquisition/why-head-of-diversity-is-job-of-the-moment
https://hrstrategiesconsulting.com/


Talent is in short supply 
As people rethink the relationships they have 
with their workplace, it is becoming increasingly 
challenging to find the right resources to fill 
critical roles in some sectors. Recent times  
have seen shortages in areas as diverse as  
cyber security professionals, truck drivers,  
and food service workers. 

There is a variety of reasons for this, from chronic 
skills shortages in some technology areas to 
people turning away from front-line jobs that they 
see as posing a particular risk from COVID-19.

According to a recent report from 
ManpowerGroup, talent shortages have reached 
a 15-year global high with as many as 69% of 
employers struggling to find workers with the 
required skill sets. 

This skills gap, when combined with the 
tight labor market caused by increasing 
numbers of employee resignations, 
means that companies can no longer 
afford to see the role of HR in the 
employee experience as anything less  
than a priority. 

Organizations that can successfully pivot to  
re-imagine their HR and improve the workplace 
they offer will not only retain their current talent, 
but stand to benefit from the mass exodus of 
workers from other companies as it frees these 
personnel to bring their skills your organization.

All this while bouncing  
back from a pandemic 
All of the aforementioned factors are 
compounded by the extra pressures introduced 
by the pandemic. The world has never faced 
anything quite like COVID-19 before, so there  
is no playbook for how the global economy  
will bounce back from it.

While some sectors face the risk of liquidations 
and layoffs, others are looking at staff shortages 
and a battle to get the talent and skills they need. 
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Shaping a future-ready 
HR strategy 
These factors all serve to demonstrate how  
an organization’s people have never been more 
critical to its success than they are today, and 
that their importance will continue to grow.

Business functions like HR continually evolve  
with the business landscape, so talking about 
‘old’ versus ‘new’ HR is an oversimplification,  
but it can be useful in setting direction for  
HR strategy. 

‘Old’ HR is about managing a relatively stable, 
in-house workforce on straightforward labor 
contracts, mostly only getting real focus at 
C-level during labor disputes or downsizing 
exercises. 

‘New’ HR is about managing a dynamic 
and demanding pool of workers, on 
contracts reflecting a wide diversity 
of working arrangements and needs, 
in a world increasingly driven by the 
uncertainty factor of “what’s going to 
happen next?”. 

The impacts of the global economic reset have 
highlighted the symbiotic relationship between 
vendors and customers throughout the supply 
chain, which becomes more essential in a  
volatile world. 

When global lockdowns hit in North America, 
we saw a range of impacts on businesses. 
Some businesses, particularly small to mid-size 
businesses, were not prepared for such a large 
disruptive event, while others invoked strategic 
business continuity measures and carried on. 

HR needs to blend a strong strategic foundation 
with the ability to respond quickly and effectively 
to external change, and recognition of the 
symbiotic nature of the relationship between 
vendors and customers. 

Some vendors recognized the importance of the 
mutual relationship and put in place innovative 
measures to help hard-hit customers while others 
stuck to the traditional rules of engagement, 
limiting client flexibility during times of crisis. 

A future-ready HR strategy requires a 
combination of strategic HR presence, strong  
HR processes, adaptive planning capabilities, 
and effective technology exploitation. 
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Strategic HR presence –  
Keep HR on the C-Suite agenda 
The role of Chief HR Officer (CHRO) has existed 
for over a decade and has grown in strategic 
importance, operating either directly at C-Suite 
level or as an advisory role.

While the current industry climate is 
contextualizing through the lens of the pandemic, 
through our decades of experience as an HR 
consulting firm we have seen that there have 
always been large-scale events that shape the 
nature of the industry. Looking beyond today’s 
turmoil to the broader HR challenges outlined 
above, it’s clear that HR will need to remain on 
the C-Suite agenda for the foreseeable future.

The CHRO role will be increasingly critical and 
strategy-focused, operating in close collaboration 
with Chief Financial and Operations functions.  
It is for this reason that we so strongly advocate 
for organizations to reimagine their HR processes. 

HR Strategies Consulting has effectively been 
called on to provide contract Chief HR Officers 
(CHROs) to organizations struggling with the 
people impacts of change, enabling them to 
establish the C-Suite level strategic HR focus 
they needed.

Organizations that do not treat HR as a strategic 
priority, outsourcing the function or delegating  
it to line management, face an increasing risk  
of not being able to respond quickly or effectively 
enough to the new people challenges and 
opportunities of an increasingly fluid  
business environment. 

Strong HR processes –  
Optimize engagement from 
recruitment to succession 
Formalized HR processes with Workforce 
Lifecycle Management (WLM) as the hub enable 
continuous improvement, agility and analytics-
driven optimization across the entire employee 
lifecycle. For example, applying analytics to a 
robust set of WLM derived employee data can 
drive improved, evidenced pay equity. 

Consistent, predictable interactions from 
recruitment, through career development and 
training to remuneration and reward, are key 
components in optimizing employee experience. 

In today’s fluid business environment, 
adapting to changes such as new 
regulation or working practices can be 
achieved much more quickly and with 
less effort and cost if there are already 
clear, robust, and consistent processes  
in place. 

This is something we have seen numerous times 
in the work we do with our clients. We have 
helped multiple clients to develop pay equity 
and diversity solutions for their ever-changing 
workforce.
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Adaptive planning capability –  
Always be prepared for the 
unexpected 
Resource planning based on predictable, linear 
growth (or contraction) is sufficient in a relatively 
stable business environment, but it no longer 
meets the needs of a diverse and fast-moving 
environment where shocks can hit at any time. 

Workforce planning needs a model that reflects 
the fluidity and complexity of the business 
environment. C-Suite level strategic HR 
presence, robust WLM processes and the ability 
to rapidly deploy technology capabilities provide 
the essential foundations for this model.

People opportunities and challenges get visibility 
at C-Suite level when or before they occur, with 
senior HR presence to advise and guide so they 
can be acted on quickly.

Robust WLM processes enable targeted change 
to be implemented effectively, consistently and 
rapidly, minimizing the need for discovery  
and analysis. 

As we have seen first-hand through our work  
with clients, organizations with the ability to 
rapidly deploy technology are able to more 
quickly stand-up critical HR solutions, such as 
compliance with new regulations. This capability 
is invaluable in the face of rapid industry changes. 
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For example, HR Strategies Consulting helped 
many clients stand up a Litmos system in as little 
as seven weeks to meet the need for increasingly 
rapid and agile learning technology solutions. 

The risks of a disjointed HR IT strategy are real, 
but an approach that uses point technology 
solutions to address specific urgent issues  
within the context of a clear strategic plan  
is very different from just throwing technology  
at the problem. 

Effective technology exploitation –  
be ready for rapid point 
technology deployments
As the global labor market becomes more  
complex and fluid, enterprises need comprehensive, 
integrated HR platforms. Systems based around 
Excel spreadsheets will struggle to keep up.

But implementing a major strategic HR platform 
transformation takes time. Waiting two or three  
years for a comprehensive all-in-one solution  
leaves businesses exposed to the urgent  
challenges they face in the meantime. 

Increasingly, best of breed point technology 
solutions can be rapidly deployed to help  
address pressing HR issues. 

11hrstrategiesconsulting.com | 1-833-477-2427

https://hrstrategiesconsulting.com/


How HR Strategies Consulting can help 
HR Strategies Consulting uses the transformative power of technology to 
help our clients deliver the employee experience and HR journey they need. 

HR Strategies Consulting began in 1990 as a small, but knowledgeable 
operation, focused on the revolutionary impact that high potential intellectual 
capital has in providing organizations the competitive edge in the global 
marketplace. The simple concept of dedication to the key pillars of a great 
HR experience, combined with a strong entrepreneurial drive, led to growth 
that has secured HR Strategies’ spot as a trusted voice in the industry. 

Over the span of several decades, we have worked with many clients to 
establish the strategies, processes, and technology foundations they need 
to optimize their employee engagement. It is through this experience that we 
have been able to see first-hand the trends discussed within this eBook and 
their impact on not only our clients, but on organizations as a global whole.

Many business leaders know where they want to take their organization but 
have no idea how to get there. We can help you build short and long-term 
strategies with key success metrics and a detailed roadmap. We developed 
our unique “Re-imagine HR” approach to partner with organizational leaders 
to drive individual and organizational growth and become forward-thinking 
and future ready.

We understand how deploying an effective, future-ready HR strategy  
is not a ”one size fits all” process, and that the approach needs to reflect  
the unique needs, resources and capabilities of the specific business. 

For example, smaller businesses may not have the resources to  
be able to appoint a CHRO or stand up a full-time HR team. We can provide 
contract solutions to meet this need, either as a short-term engagement 
to establish strategy and set direction, or longer term to support the 
organization in implementing strategy, processes, and systems. 

Our history demonstrates our commitment to the “new HR” that business 
need and which this e-book describes. From providing strategic HR 
expertise at C-Suite level to rapid delivery of technology solutions that 
support flexible, adaptive HR, we have delivered the HR capabilities  
needed by modern organizations. 

What next? 
To find out more about how HR Strategies Consulting can help you  
re-imagine HR for a future-ready business, visit us here, email us,  
or contact +1-833-477-2427 to continue the conversation.
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